
Meaningful Preparation…
Meaningful Professional Development

Regional ProfessionalRegional Professional 
Development 

C ti C tConsortium Concept



Do You Have PD Needs?Do You Have PD Needs?

• If so, what are they and can we 
help?p
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Proposed RegionalProposed Regional 
Consortium
• Has been implemented at Rappahannock 

and Lord Fairfax Community Colleges
P t hi d l i l di th C t• Partnership model including the Center 
and local school divisions

• Would allow for pooling of resourcesWould allow for pooling of resources
– Access to wider variety of instructors, offerings 

and resources

Needs based offerings• Needs-based offerings
• On-site and off-site locations
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FundingFunding

Based on a combination of:
– Annual membership fee (flat rate for all 

members)
– Number of teachers (varies by member)

C it I d f L l Abilit t P– Composite Index of Local Ability to Pay 
(varies by member)

– Overall cost would be contingent upon:Overall cost would be contingent upon:
• number of school divisions 
• type of school divisions

S h l di i i ’ d• School divisions’ needs
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Model DetailsModel Details

• Credit courses which can be used for 
relicensure

• Noncredit courses which can be 
used for PD points

• Year-round offerings (flexible)
• Custom tailored coursework with co-

design opportunities
• Meet the needs of licensed and non-

l d fflicensed staff
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Summer AcademySummer Academy

• 1 week intensive schedule
• Most sessions are “all day”Most sessions are all day
• Sessions based on stated needs 

of partner divisionsof partner divisions
• Care must be given to use 

topics that are appropriate fortopics that are appropriate for 
this type of one-shot design
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Next StepsNext Steps

• Respond to an anonymous 
electronic surveyy

• Participate in follow-up interviews
• Determine your interestDetermine your interest

• Could begin Summer 2012
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Do You Have PD Needs?Do You Have PD Needs?

• If so, what are they and can we 
help?p
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