Meaningful Preparation...
Meaningful Professional Development

Regional Professional
Development
Consortium Concept
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Do You Have PD Nee!s’)

e [fso, what are they and can we
help?
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Proposed Regional
Consortium

e Has been implemented at Rappahannock
and Lord Fairfax Community Colleges

e Partnership modadel including the Center
and local school divisions

o Would allow for pooling of resources

— Access to wider variety of instructors, offerings
and resources

o MNeeds-based offerings
e On-site and off-site locations
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Funding

Based on a combination of:

— Annual membership fee (flat rate for all
members)

— Number of teachers (varies by member)

— Composite Index of Local Ability to Pay
(varies by member)

— Overall cost would be contingent upon:
* number of school divisions
 type of school divisions

e School divisions’ needs -
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Model Detalls

e Credit courses which can be used for
relicensure

e Noncredit courses which can be
used for PD points

e Year-round offerings (flexible)

e Custom tailored coursework with co-
design opportunities

e Meet the needs of licensed and non-

licensed staff -
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summer Academy

o 1 week Intensive scheaule
o Most sessions are “all day”

e Sessions based on stated needs
of partner divisions

o Care must be given to use
topics that are appropriate for
this type of one-shot design
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Monday July 25

Tuesda\g July 26

"THIS WAS REAL!"
Tha Manckin Exporlonce

“THIS WAS REAL"
The Gloucester Crawl

Wednesday July 27

Thursday July 28

"THIS WAS REAL"
Historic Christ Church

"THIS WAS REAL"
Middlesex/Mathews

IU's All ADOUT INSTIFUCTIOM. ..
with C. J. Butler (GC)

It's All About Instruction...
with C. J. Butler (GC)

It's: All About Instruction...
with C. J. Butler [WC)

It's All About Instruction...
with C. J. Butler (WC)

Develop Language Successfully in an

The Conversation Continues. with

Word Study ESL Classroom PHOTOGRAPHY! Dr. R, Lynn Canady
ks SIPs Interactive Reading and Notetaking
Arsaw
Glenns Amanda Donnelly
CPR CPR CPR CPR
Al's Caring Pals - Part | Al's Caring Pals - Part Il "No Teacher Left Behind" Partnering with Parents

Early Childhood Education

Early Childhood Education

Early Childhood Education

Early Childhood Education

Engaging Students in a
Collaborative Way - Day 1
John Strebe

Engaging Students in a
Collaborative Wey - Day 2
John Streoe

Elamantary Mathematics Acadamy
Day 1

Flﬂmnn‘tary Mathamatics ﬂcadgmy
Day 2

CTE Update - AM
NEW Credentials
Workplace Readlmrss

IEP Develapment

Substitute Teacher Training Day 1
Dr. Juanita V. Smith

Substitute Teacher Training Day 2
Dr. Juanita ¥. Smith

Word Work - AM

ACT

Early Warning Sysatem
Dr. Yvonne Thayer

Underatanding the Cognitive Proceas to
Improve Instruction

Records Management - AM

Differentiation

Paul Barron - AM

Paul Barron - AM

AR FM

Excel - AM

Academics in Action - AM

Smeart Board - Level | - AM

Free Tools for Madia Specialists - PM

Ward Work - AN

Yirginia School Nurses Update
Tia Campbell - AM

All Sessions Are B:30 AM - 3:30 PM Unless Indicated
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Next Steps

e Respond to an anonymous
electronic survey

e Participate in follow-up interviews
e Determine your interest

e Could begin Summer 2012
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